Brach's™ Confections — Improved Information Access Leads to Sales Efficiency & Growth





	Brach's™ Confections is recognized as one of the leading manufacturers of candies around the world.  In order to succeed in this extremely competitive market, Brach's relies on its strong sales organization, consisting of direct sales people, food/confection brokers and a direct store delivery sales team.


	Brach's sought to empower its field sales force, and recognized the need for increased efficiency of communication as a fundamental tool for building sales and establishing market leadership. However, Brach's faced several challenges on the way to achieving this goal. For one thing, the company's ERP data was not readily accessible to the field force.  In addition, personnel in different areas of the company needed to be able to produce customized reports. Resources in the company's headquarters were being utilized for functions such as estimating sales forecasts, gathering data and producing reports, rather than for analyzing data and identifying new sales opportunities.  In order to reduce these inefficiencies, Brach's needed a way to provide timely sales data, company-wide.





Microsoft SQL Server 7.0 Provides Centralized, Accessible Data Source





	It was essential that Brach's have a single information source that would be available to everyone in the field — including regional broker managers, national accounts managers, brokers and internal sales, marketing and finance personnel — and could provide customized data and report functions. The company turned to IntelliNet Corporation, the Southeast's leading Microsoft Certified Solution Provider Partner, for assistance. IntelliNet's team of consultants devised a plan, utilizing Microsoft SQL Server 7.0, Internet Information Server 4.0 and Site Server 3.0, that would allow Brach's entire sales organization timely access to critical data and information.


	"We knew we could greatly improve the entire sales group's effectiveness and efficiency by having a single source information platform — one that would have sales information, syndicated (IRI@) information, sales forecasting, sales tools and a trade spending system — that would be accessible to everyone in the sales group," said Kevin Murrin, (title??).  "We were convinced the IntelliNet solution would meet our short and long-term needs."


	Known as Brach's InfoNet,  the solution provided an information "warehouse" with a front-end Web reporting solution that will now allow Brach's sales force to easily leverage valuable sales data. IntelliNet's consulting team developed InfoNet by first building a data-mart containing information — two years' worth of data, equaling more than 1.3 million records and hundreds of fields — specified by the client. By compiling the information into a single source, Brach's personnel can now run queries on this data and receive results in only fractions of a second.  The speed of the data access enabled the IntelliNet team to create a Web front-end reporting system that provides almost instantaneous output. In addition, this front-end system provides other vital information, including marketing figures, industry data from other sources, event calendars, and even a streaming video presentation about the history of Brach's for new brokers.








Increased Sales Efficiency


	The implementation of Brach's InfoNet has accomplished the company's goal of improved communication among its sales force. Brokers and broker managers are able to access the system from the field in order to get up-to-the-minute ERP system data before calling on their retail customers.  They can also tap into timely industry data that is collected daily from retail customers.


	In addition, InfoNet offers a variety of sales and marketing tools, including Powerpoint™ sales presentations, and links to key industry sites.  All of this information is available via secure, browser-based access from anywhere in the country.





InfoNet's Results Exceed Expectations


	IntelliNet's SQL Server 7.0-based solution has filled Brach's need for a single source information platform that not only supplies corporate data on a timely basis to all personnel who need it, but also provides financial and operation costing functions.  In addition, InfoNet was built with an infrastructure that will support future data requirements as Brach's grows and changes in the coming years.


	"Our entire sales team loves the new InfoNet," said ???. "It has made them more productive and enabled them to have a much better handle on their daily business."


